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Building a Disaster
Resistant University

PREVENT

Injury and Death
Damage to University Assets
Monetary Losses

Disruption of Teaching, Research,
Public Service

Departure of Faculty and Students
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Getting Started

Make Commitment

Cetting Sffi_ﬁ_e_ﬁ Decision-makers must be committed

Resources

Everyone involved must commit
Resources
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Getting Started

Form Advisory Committee

Getting Started 51 members of the Committee
1 plar 26 Departments

All Cabinet Members
Provost

VP, Finance & Admn
VP, Development

VP, HR

Chief of Staff
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Getting Started

Select a Project Coordinator

Police?
Fire?
Safety Officer?

Emergency Management
Coordinator?

Getting Started
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Developing the Mitigation Plan

Developing the
Mitigation Plan
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4 BASIC STEPS

organize resources

From the start, communities should focus

on the resources neede a ul
the

steps Include identifying and organizing

hazard | [ Erss e
mitigation

planning

Process assess risks

need i
and potential
consequences of hazards. It is important
to understand how much of the
community can be affected by
hazards and what the impacis v
on Important community assets.

A—

develop a mitigation plan

Armed with an understanding of the risks
posed by hazards, communities need to
determine what their priorities should be
and then look at possible ways to avoid of

imize the undesired effects. The result is
a hazard mitigation plan and strategy for
implementation.

implement the plan and
monitor progress
ifi bring the plan to life in a
nging from implamanting
ecific mitigation projects to changes in the
to-day operation of the local government.
To ensure the success of an cn-going program,
itis critical that the plan 3
it is important to conduct period
and make revisions as needed.

: Developing the Mitigation Plan Of Pollce and PuinC
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VSU Executive Summary

EXECUTIVE SUMMARY

Purpose of the Plan

an impact universities m a multit 1 1o the damage to the ph
ations may be disrupted fo months. These disruplions
nuding and, if severe enou;
susing a loss of educational continuity for
Ll
niversily
he plan will help to
or new buildings, fa-

This plan n s a series of pro
v reduce the impact of disasters and Lo avoid future
campus in making bel
. as well g
wn Plan identifies the hazards that may affect the
and assesses campus b § hese hazards. Mitigation strate
oped and prioritize ress the valnerabilitics id
= an assessmient ¢ reily”s existing to implement a hazard
i and maintenance procedure

Advisory Committes presentatives from vanious

riments, academ . niations and
ess Lo

rility assessment b

and potential future impacts of hazards ¢
and vulnerabilities identified in

ations and Student Affairs offic panized community forums o publi-
niversity Advisory Commil sther input from a broad gr
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Finalize Project

Outreach

VDEM Approval

FEMA Approval

Adopt and Implement Report
Monitor Progress
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